
RESEARCH AND LEARNING

CONDUCT 
RESEARCH

Consult 
community 

members and 
professionals 
as experts

Conduct 
research

Focus groups, 
consultations, 

and feedback 
meetings held

Technical 
reports 

produced

Thriving communities collectively participating in a just and caring society

Constitutional rights are realised in our communities

Collaborative 
structures set up

Partnerships 
formed

Broader groups 
are engaged 
and activated
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ACCESS TO JUSTICE COLLECTIVE ACTION AND PUBLIC PARTICIPATION
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U
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ACCESS TO JUSTICE
Advanced access to justice through the provision of 
basic legal services and networking legal support

STRENGTHENED COLLECTIVE ACTION
Sustainable models for collective 

advocacy developed

Increased democratic 
participation and action

KNOWLEDGE AND AWARENESS
Stakeholders and democratic role 

players understand the law, and feel 
confident to use the law to advance 

their rights and take constructive action

EVIDENCE-INFORMED ACTION
Activities are evidence-informed
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Improved access to socio-economic rights Enhanced responsive governance and accountability A stronger, more active citizenry

Theory of Change

NETWORKING 
POWER

Networking 
support

Legal 
interventions 
supported 

through legal 
networking

BUILD, 
SUPPORT AND 
COORDINATE 
COLLECTIVE 

PARTICIPATION 
AND ACTION
Provision of 

training, technical 
support and 

capacity building

Workshops held

Councillors, ward 
committees, 
traditional 

leaders and 
government 
officials are 
active and 

trained

PROVIDE 
TRAINING 

AND SUPPORT
Deliver 

“Understanding 
the law and 
government 
and human 

rights” 
workshops

Workshop 
content 

produced

Workshops held

Community 
partners 
trained

PROVIDE 
BASIC LEGAL 

SERVICES
Provide 

paralegal 
services 
to meet 

immediate 
needs of 

community 
members

Basic legal 
services 
provided 
through 

consultations 
and referrals

STRENGTHEN DEMOCRATIC 
ROLE PLAYERS

Provide training, technical 
support and capacity building

Train and support issue-
specific practitioners, community 

members, parents, partners

Education and 
information 

toolkits produced

Workshops 
conducted

Partners receive 
training

COORDINATE 
ADVOCACY 
CAMPAIGNS

Facilitate community 
mobilisation to 

promote and advance 
the progressive 

realisation of socio-
economic rights

Provide legal 
advocacy and 

support services

Advocacy resources 
produced

Collective responses 
for issues identified

Grassroots 
participation is 
facilitated and 

supported in the 
law and policy 
making process

CONDUCT 
MONITORING
Monitor law, 

policy processes, 
government 

plans, budgets 
and decisions

Research 
conducted and 

recommendations 
for law and policy 
reform prepared

Draft submissions 
and correspondence 

produced

Newsletters and 
learning briefs 
produced and 

information shared

PRODUCE 
COMMUNITY 

DATA FOR 
ADVOCACY
Conduct data 
collection and 

coordinate 
community 
volunteers 
to monitor 

service 
provision

Community 
monitoring 

systems set up

Social audits 
conducted




